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Press release

November 2005

Cruise Baltic Project

Cruise partners in win-win scenario 


With an annual growth rate since 2000 of 16%, the Baltic Sea region is one of the world’s fastest growing cruise destinations. To build on the competitiveness of the region 10 countries joined together last year in an extended, trans-national partnership.

 “Water does not only divide, it can also unite”, says Uffe Ellemann-Jensen, Chairman of Baltic Development Forum. He describes Cruise Baltic Project as an excellent example of how, by joining forces, the partners of the Baltic Sea Region can make the region and themselves stronger.


The time is ripe to create a win-win scenario for the tourism 

industry in the Baltic Region. As an example of how the Baltic

Region can make use of the opportunities inherent in joining forces,

Cruise Baltic Project was invited to present its strategy when the 

Baltic Development Forum held its 7th summit in Stockholm 

recently (www.bdforum.org). 

A strategy to unite

Presenting Cruise Baltic Project at the summit was the new director

(as of August 1st), Signe Adamsen. She emphasized the action-

oriented focus of the project as well as how the strategy will unite

its partners. The general response at the summit was that Cruise 

Baltic Project is an excellent example of cooperation and marketing

of the Baltic region on an international level.

-Water does not only divide, it can also unite, says Uffe Ellemann-

Jensen, Chairman of Baltic Development Forum and former Foreign

Minister of Denmark, concerning the benefits of Cruise Baltic 

Project.

Key themes: cooperation and shared interests

Cruise Baltic Project was launched in September 2004 and from the beginning its two key themes were cooperation and shared interests: Cooperation among 28 partners, 16 destinations in 10 countries surrounding the Baltic Sea Region; and shared interest in developing the Baltic cruise product to increase the region’s competitiveness in the international cruise market. 

Founding a local cruise network

Between 2000 and 2004, the Baltic Sea Region has experienced unprecedented annual cruise passenger growth of 16%. In comparison, the growth rate of cruises globally has been 7% in the same period. The remarkably high number of cruises in the Baltic Sea Region, as well as the tendency towards larger cruise liners, requires an upgrading of the infrastructure and service standards at all destinations. Cruise Baltic Project’s strategy to sustain the region’s dramatic success as a cruise destination has been to set up local cruise networks through which stakeholders in the cruise destinations work together to improve their infrastructure and facilities.

-  It is a shared effort involving the harbour, the hotels, the conveyors, the incoming branch, the retailers and the attractions to create the most attractive conditions for the cruise lines and their passengers. Cruise Baltic Project is a great help in setting up our local cruise network in Klaipeda, and everybody involved feels that they are participating in a win-win partnership, says Lina Gudelionyte-Gyliene, Marketing Manager, Klaipeda State Seaport Authority.
Branding – 10 countries linked together

Another primary activity of the project has been to create a common international marketing profile in order to increase awareness of the many cruise possibilities in the region. The branding platform carries the slogan 10 countries on a string and illustrates the destinations as pearls on a string. A variety of marketing tools has been developed including a presentation film, photo library and product and facts sheets, all of which are available at www.cruisebaltic.com. 

Cruise Baltic Project’s current marketing activity is focussed on developing new thematic products to provide inspiration for more Baltic itineraries. Many cruise lines have merged, and now fewer, larger cruise conglomerates manage a variety of brands in the Baltic Sea Region, which they need to differentiate. Through its extended partnership with local partners Cruise Baltic Project has acquired in depth knowledge of the region’s many cruise possibilities and offers new ideas to build on existing products.

 - Cruise Baltic Project combines the interests of each destination with that of the Baltic Sea region as a whole. That gives us a unique position from which to develop new thematic products and inspire cruise lines to try new itineraries, says Signe Adamsen, Project Director of Cruise Baltic Project.
The overall aim for Cruise Baltic Project is to increase the number of cruise passengers coming to the region by 20%, and the Baltic region’s market share of cruises by 4% before 2008. The project began in September 2004 and runs for three years. It has a total budget of 1.4m Euro, of which half comes from the EU program, Interreg IIIB. Included in the total budget are funds from partners and sponsors, SAS Group and Rezidor SAS, which are, respectively, the project’s official airline and hotel partners. The lead partner is Wonderful Copenhagen, the official Convention and Visitors Bureau of the Greater Copenhagen Area. 

For further information: 

Baltic Cruise Project’s Project Director 

Signe Adamsen, tel.: + 45 3325 7429, cell: + 45 2332 2924, email: sam@woco.dk

Wonderful Copenhagen’s Vice President, Sales and Marketing 

Ole Andersen, tel.: +45 3325 7420, cell: + 45 2338 3051, email: oan@woco.dk

Project Director Signe Adamsen will be at Seatrade Hamburg 1 – 2 November ´05
The 16 participating destinations and 28 partners are:

· Copenhagen (Wonderful Copenhagen and Copenhagen Malmö Port)
· Stockholm (Stockholm Visitors Board AB, Ports of Stockholm and Board of Regional Planning & Urban Transportation, Stockholm County Council)
· Kalmar (Destination Kalmar AB and Port of Kalmar)
· Gdynia (Gdynia City Hall and Port of Gdynia)
· Helsinki (Helsinki City Tourist and Convention Bureau, Port of Helsinki and Helsinki City Planning Department)
· Turku (Turku City Tourist Office and Port of Turku)
· Rostock (Rostock Port Authority)
· Klaipeda (Klaipeda City Municipality, Klaipeda State Seaport Authority and Klaipeda Tourism and Culture Information Centre)
· Riga (Riga City Council and Riga Sea Port Authority)
· Oslo (VisitOSLO and Port of Oslo)
· Elsinore/Helsingborg (Elsinore Tourism and Business Association and Town of Helsingborg)
· Karlskrona (Municipality of Karlskrona)
· Malmö (Malmö Tourism)

· Visby (Port of Visby)

· Tallinn (Port of Tallinn, Tallinn City Enterprise Board)
· St. Petersburg (The City of St. Petersburg, Committee on Tourism and Resort Development)
Facts on the Baltic Cruise Project: 

· The Project’s aim is to ensure a 20% increase in cruise ship guests to the Baltic, together with a 4% growth in the Baltic region’s global cruise ship market share.

· The EU-program Interreg IIIB is supporting this partnership with a contribution of 635,000 Euro. The project as has a total budget of 1.4m Euro.

· Cruise Baltic Project will run until July 2007.

· Eight EU countries will take part in the project: Denmark, Sweden, Finland, Germany, Poland, Estonia, Latvia and Lithuania. Also participating are two non-EU countries, Russia and Norway. 

· Overall administration and management will be overseen by Wonderful Copenhagen, the official Convention and Visitors Bureau of the Greater Copenhagen Area. 

· SAS Group and Rezidor SAS will be sponsors and official airline and hotel partners, respectively.

About the Baltic Sea Regions cruise industry

The Baltic Sea region is the second most popular cruise destination in the world after the Caribbean Islands

· The Baltic Sea region is one of the world’s fastest growing cruise destinations 

· More and larger ships leads to increased pressure on the Baltic Sea ports and their logistics 

· Since 2000 the annual growth in the number of cruise passengers in the Baltic Sea has been 16%. The two fastest growing destination are Riga and Klaipeda.

· The trend is that cruise companies are merging and need to differentiate their products. The Baltic Sea region has a great deal to offer, from a rich and varied cultural history to modern city life and natural beauty. It offers possibilities for the development of new cruise products, including new destinations and new thematic cruises.
	 
	 
	 
	 

	Ports in Cruise Baltic Project

	 
	Number of passengers
	Growth per year

	 
	2000
	2004
	

	Karlskrona
	0
	870
	n/a

	Riga
	18.843
	124.655
	60%

	Klaipeda
	3.575
	14.206
	41%

	Copenhagen/Malmö
	166.000
	363.396
	22%

	Turku
	5.654
	12.132
	21%

	Stockholm
	157.000
	304.638
	18%

	Tallinn
	109.415
	205.578
	17%

	Rostock
	52.622
	92.000
	15%

	Skt. Petersborg
	149.252
	252.553
	14%

	Visby
	48.000
	68.631
	9%

	Helsinki
	140.000
	195.000
	9%

	Oslo
	108.813
	145.726
	8%

	Gdynia
	57.610
	72.977
	6%

	Helsingor/Helsingborg
	7.862
	8.934
	3%

	Kalmar
	4.145
	1.630
	-21%

	Total 
	1.028.791
	1.862.056
	16%

	
	
	
	



	








Cruise Baltic Newsletter





To receive Cruise Baltic Project’s newsletter please send your name and e-mail address to:


� HYPERLINK "mailto:contact@cruisebaltic.com" �contact@cruisebaltic.com�





See the first issue at:


� HYPERLINK "http://www.cruisebaltic.com" ��www.cruisebaltic.com�








