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Cruise Baltic Project

Rapid Growth within the Baltic Cruise Region

The Baltic Sea region is one of the world’s fastest growing cruise products. During the last five years Baltic cruise destinations have experienced an average annual growth of 15%, compared to a 6% average worldwide. The region is thus gaining market shares.

Baltic cruise destinations are striding ahead in the cruise world. The number of cruise passengers in the Northern European region has doubled, and Baltic ports have reported a 15% average annual growth in the cruise market during the last five years. In comparison, the average annual growth worldwide amounts to 6%. Thus the Baltic cruise region is gaining market shares.
Cooperation is the Key

The Cruise Baltic Project was launched in September 2004 in order to consolidate this growth and ensure an even stronger future for the Baltic Sea region on the international cruise market. It is a unique three-year project which includes ten countries and 17 participating destinations. All the destinations and ports involved have committed themselves to implementing common standards for service and port facilities.

The rapidly growing number of cruises in the Baltic Sea region, as well as the tendency towards larger cruise liners, challenges the infrastructure and service standards at all destinations. It calls for cooperation across the local networks. Cruise Baltic Project’s strategy to sustain the region’s dramatic success as a cruise destination is to set up local cruise networks through which stakeholders in the cruise destinations work together to improve their infrastructure and facilities.

- A very good way to create a good relationship within a destination is to form a local cruise network. Regular network meetings give us the chance to meet the decision makers of the partners of the network, for instance hotels, museums, restaurants, the port etc. Getting to know each other makes it easier for us to approach each other with ideas, suggestions and problems, says Signe Adamsen, Project Director, Cruise Baltic Project. 

Successful Forerunner

As an example of how the Baltic Region can make use of the opportunities inherent in joining forces, Cruise Baltic Project was presented at the seventh annual Baltic Development Forum Summit, which was held in Stockholm in October 2005. The general response at the summit was that the project is an excellent example of cooperation and marketing of the Baltic region on an international level. To make the Baltic Sea region one single tourism mega-product with global potential, two challenges were identified at the summit: Establishing a long-term cooperation and raising global awareness about the opportunities of the region.

- An early successful forerunner in this field is the Cruise Baltic Project, which demonstrates a clear success story and great example of close coordination between destinations and ports within the Baltic Sea region, the Summit Report states.

The most popular Baltic cruise destinations are Copenhagen, St. Petersburg and Tallinn with approximately 360.000, 300.000 and 290.000 passengers, respectively, last year. Nonetheless, it is the smaller cruise destinations like Riga and Klaipeda that have experienced the highest growth rates with a 38% and 46% increase respectively. More than a third of all passengers are American.

For Further Information: 

Cruise Baltic Project’s Project Director, Signe Adamsen, tel.: + 45 3325 7429, cell: + 45 2332 2924, email: sam@woco.dk

Wonderful Copenhagen’s Vice President, Sales and Marketing, Ole Andersen, tel.: +45 3325 7420, cell: + 45 2338 3051, email: oan@woco.dk

The 17 Participating Destinations and 30 Partners are:

· Copenhagen (Wonderful Copenhagen and Copenhagen Malmö Port)
· Stockholm (Stockholm Visitors Board AB, Ports of Stockholm and Board of Regional Planning & Urban Transportation, Stockholm County Council)
· Kalmar (Destination Kalmar AB and Port of Kalmar)
· Gdynia (Gdynia City Hall and Port of Gdynia)
· Helsinki (Helsinki City Tourist & Convention Bureau, Port of Helsinki, and Helsinki City Planning Department)
· Turku (Turku City Tourist Office and Port of Turku)
· Rostock (Rostock Port Authority)
· Klaipeda (Klaipeda City Municipality, Klaipeda State Seaport Authority and Klaipeda Tourism and Culture Information Centre)
· Riga (Riga City Council and Freeport of Riga Authority)
· Oslo (VisitOSLO as and Port of Oslo)
· Elsinore/Helsingborg (Elsinore Tourism and Business Association and Town of Helsingborg)
· Karlskrona (Municipality of Karlskrona)
· Malmö (Malmö Tourism)

· Mariehamn (Port of Mariehamn, Åland Tourism Board)

· Visby (Port of Visby)

· Tallinn (Port of Tallinn, Tallinn City Enterprise Board)
· St. Petersburg (City of St. Petersburg)
Facts on The Cruise Baltic Project: 

· The overall aim is to increase the number of cruise passengers coming to the region by 20%, and the Baltic region’s market share of cruises by 4% before 2008.

· The EU-program Interreg IIIB is supporting this partnership with a contribution of 635,000 Euro. The project as has a total budget of 1.6m Euro.

· Cruise Baltic Project will run until July 2007.

· Eight EU countries will take part in the project: Denmark, Sweden, Finland, Germany, Poland, Estonia, Latvia and Lithuania. Also participating are two non-EU countries, Russia and Norway. 

· Overall administration and management will be overseen by Wonderful Copenhagen, the official Convention and Visitors Bureau of the Greater Copenhagen Area. 

· SAS Group and Rezidor SAS will be sponsors and official airline and hotel partners, respectively.

About the Baltic Sea Region’s Cruise Industry

The Baltic Sea region is the second most popular cruise destination in the world after the Caribbean Islands

· The Baltic Sea region is one of the world’s fastest growing cruise destinations 

· More and larger ships leads to increased pressure on the Baltic Sea ports and their logistics 

· Since 2000 the annual growth in the number of cruise passengers in the Baltic Sea has been 15%. The two fastest growing destination are Riga and Klaipeda.

· The trend is that cruise companies are merging and need to differentiate their products. The Baltic Sea region has a great deal to offer, from a rich and varied cultural history to modern city life and natural beauty. It offers possibilities for the development of new cruise products, including new destinations and new thematic cruises.
	 
	 
	 
	 

	Ports in Cruise Baltic Project

	 
	Number of Passengers
	Growth per Year

	 
	2000
	2005
	

	Karlskrona
	0
	1.350
	N/A

	Riga
	18.843
	94.267
	38%

	Klaipeda
	3.575
	24.107
	46%

	Malmö
	N/A
	523
	N/A

	Copenhagen
	166.000
	362.477
	17%

	Turku
	5.654
	9.700
	11%

	Stockholm
	157.000
	228.000
	8%

	Tallinn
	109.415
	292.000
	22%

	Rostock
	52.622
	124.500
	19%

	St. Petersborg
	149.252
	299.703
	15%

	Visby
	48.000
	113.387
	19%

	Helsinki
	140.000
	240.000
	11%

	Oslo
	108.813
	183.726
	11%

	Gdynia
	57.610
	88.723
	9%

	Elsinore/Helsingborg
	7.862
	9.829
	5%

	Mariehamn
	1.678
	3.764
	18%

	Kalmar
	4.145
	2.134
	-12%

	Total 
	*1.028.791
	*2.074.425
	15%

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*The total number of passengers is significantly lower, as the same passengers are registered more than once – every time they call at a new port. The growth per year, however, is unaffected.  













